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ABOUT CSCP-STUDY GROUP COURSE

The CSCP Certification arms the participant with end-to-end supply chain knowledge to help
and business remain competitive in today’s economy. Boost confidence in supply chain
management and master the skills needed to bring new ideas to suppliers, plants, and

distributors while improving customer satisfaction.

The certification helps demonstrate the knowledge and organizational skills for developing
more streamlined operations. Since its launch in 2006, more than 27,000 professionals in 100

countries have earned the CSCP designation.

COURSE OBJECTIVES

e Enable candidates to get knowledge about Supply Chain.
e Prepare them for International Certification of CSCP.

e Increasing professional’s value in the subject field.

ACCREDITION

This course offers two unique propsoitions;

e To train the participants to to appear for the final examination taken by ASCM.

e Likewise after taining partcipant will have the option to appear for our exam and get
Interntioannly Accredited Training Certificate by Exemplar Global USA, upon exam
completion.

Why CSCP Certification?

CSCP program is the first and only supply chain certification that encompasses the end-to-
end global supply chain fundamentals. ASCM certified CSCP professionals gain the skills to
effectively manage global supply chain activities that involve suppliers, plants, distributors,

and customers located around the world. In addition to being a value adder for the
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organization, earning the CSCP credential makes you a recognized expert in the supply chain
field.

This professional distinction sets you apart from your colleagues, proving your high level of
knowledge and skills. It makes you a more valuable asset to your organization, keeping you

and your organization more competitive in today’s economy.

COURSE KEY PERFORMANCE INDICATORS

KPI Anticipated Impact
(1 = Low, 2 = Average, 3 = High)

Competitiveness Enhancement (from 1 2 13
Knowledge/ Skills Gained)

Employability Improvement (from 01 12 H3
Knowledge/ Skills Gained)

Local Job Market/ Demand in the Course 01 2 H3
Domain

International Attractiveness 1 12 H3
Course can Strategically Improve Future 1 12 K]

Prospects of Career Growth

Course Attractiveness (Anticipated No. of 1 12 H3
Participants)

Repeatability of Course 1 12 K]

Modular Nature of Course (further modules 11 H?2 13
can be developed at advanced level)

PRE-REQUISITE

e Graduates with basic knowledge of Supply Chain Management.

OR
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e Three years of related experience

LEARNING METHODOLOGIES

Our training program is a blend of 360 degree parameters following which the participant

will have in depth knowledge and masses of practical exercises case studies.

e Lectures/ Presentations

e Handouts

e In-Class/Online Exercises

e Group Activities

e Experiential Learning

e Interactive Discussions

e Q/A Sessions

e Real Life Examples from Projects
e Problem Solving

e Learning Management System Access

BOOK OF KNOWLEDGE

3 Master Modules along hundreds of practice questions an exercises will be the part of

complete training.

MODULE 1: SUPPLY CHAIN DESIGN

e Considering inputs and objectives of supply chain management strategy

e Recognizing and resolving misalignments and gaps

e Accounting and financial reporting information, strategic analysis tools, and
economic considerations

e Designing the supply chain while understanding and working within business
considerations

e Designing fulfillment strategies and products for different markets and requirements

¢ Identifying and managing market segments

e Understanding electronic business considerations and key technology applications
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e Understanding implementation tools including project management processes

communication

MODULE 2: SUPPLY CHAIN PLANNING & EXECUTION

e Procuring and delivering goods and services using supply chain management

e Using demand management, including demand forecasting and prioritization

e Using master planning, master scheduling, and sales and operations planning (S&OP)

e Managing, planning, and controlling inventory

e Understanding the effects of inventory on financial statements and inventory-related
cost categories

e Managing supply in the supply chain based on total cost of ownership and make-
versus-buy analysis

e Developing supply plans based on buyer-supplier relationships

e Logistics and warehouse management, forecasting, and planning

e Making considerations for trade, regulation, and currency funds flow

e Segmentation of customer-driven marketing, customers, suppliers, and other partners

e Fundamentals of supplier relationship management (SRM) and customer relationship
management (CRM)

e Managing reverse logistics and waste

MODULE 3: SUPPLY CHAIN IMPROVEMENT & BEST PRACTICES

e Standards, regulations, and sustainable best practices compliance

e International standards and considerations for import/export, intellectual property,
licensing, tax and accounting, and labor laws

e Corporate social responsibility for sustainability, UN Global Compact, and GRI
initiatives

e Accreditation, certifications, and standards for quality, environmental, social, and
safety

¢ Identifying, assessing, classifying and responding to risks

e Compliance, security, and regulatory concerns

Exemplar
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e Improving the supply chain through measuring performance and supply chain metrics
focused on customers, financial reports, and operational practices, and customer
service

Utilizing continuous improvement and change management techniques and principles,

including lean and just-in-time as well as other continuous improvement philosophies

TRAINER PROFILE

Mr Mudasser Ali Khan is a Lead Trainer for the subjected course.

Mudasser Ali Khan is a seasoned professional
and certified trainer in Procurement & Supply
Chain having a diversified experience of over 17
years in state-of-the-art FMCG, Textile and Oil
Marketing companies. Graduated as MBA in
Supply Chain, he is a Certified Supply Chain
Professional (CSCP) from APICS (USA),
Certified Supply Chain Analyst (CSCA) from
ISCEA (USA) and also a holder of Post
Graduate Diploma in Supply Chain from IBA,

Karachi. He is currently a Phd Scholar in
Supply Chain Business Management at IBM,

Karachi.

Mudasser has also attained number of
international certifications including CPPP,
TTT,DILT, CMILT, DSCM. He is also a well-
known consultant, researcher and an independent
evaluator, mentor & facilitator in the field of

Supply Chain.
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COURSE DURATION

Self-paced Online/Physical Classes

(Learning Management System)

9 Months content Access with Instructor 4-5 hours per week for 3.5 to 4 months.

Support

HOW TO JOIN?

Interested to be the part pf subjected course or need more information?

Email us at: academy@bilalconsultancy.uk / bilalconsultancylimited@gmail.com

WhatsApp: +44-7752-651370

Or Fill out this google form and your representative will contact you soon.
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of Completion

Bilal Consultancy Limited England is pleased to bestow this
certificate upon

Y our Name

In recognition of successful training and examination completion
in the course of

Course Title

Exemplar

BABAR BILAL BHATTI
G'Oba| Chairman

Certification Details:

Date Issued: XXX
Certificate ID #: xxx
Credit Hours: XXX
Issued date: XXX

Bilal Consultancy Limited England (Reg. No. 13004768) based in United Kingdom
Credential Verification: www.bilalconsultancy.uk
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